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o ABSTRACT O

The study aime to clarify the concept of management, its importance, dimensions and
requirements for its application in the organization under study, and to clarify the role of
applying performance management in achieving success for the organization.

The researcher followed the descriptive and analytical approach in her study, and a set of
methods, including relying on secondary and primary data through a questionnaire that was
designed, and it was distributed to (119) respondents, from which (117) were retrieved, and
(110) questionnaires were suitable for analysis, and the research community was made up
of a cadre Workers at Tishreen University in Lattakia Governorate (university president,
department heads, divisional heads, and employees), and then relied on the SPSS program
as a tool for analyzing the available data.

The study found a set of results, including: The employee is not involved in planning and
goal-making, performance is not linked to opportunities for promotion, and the levels of
behavioral competence required in the employee are not determined.

Key words: performance management, job performance; Job satisfaction, speed of
completion of work, and simplification of work procedures , Tishreen University.
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ia) bl 3giy Aflaial) buad) Jacgl) JLEA) ilily cillasiall -
Lol lal ity cilbagiadl Olea ) Lal sl tpld) 500 jene Ailiiud ol (alel Lad Yo

V) B ) sae dgiy Allatall luad) gl LES) by ilbagiall (4) Jsaad)

PR <Ll Mean sig
1 i) an gl gl Jalal) glaf Jay) o3y 4.27 .000
2 Calaal) wias Jagladill 8 Jalel) @lly) 2 3.86 .053
3 o)) Aaabias skl Cplalall elal Zastial cppilaall oLy 1) dumss iy 3.58 | .000
4 il ally alsally o181 dayy S5 3.51 .000
5 Al Gass )Y Loy o 3.26 .067
6 Deshaily Capilly oY1 oy 5y 3.41 .000
7 dalaidl) Aalail pe 5L oS0 daaly Sl hals Clubis plae yas3 i | 3.66 .000
8 Calagall 8 Ay sllaall A8 shud) 5o S by sivne 32 o 4.05 .853
9 Cala gl elady il Layda gl Aoyl Taig 08 Caloal s iy 3.42 .000
10 Lliaall Calaal) Slasy dyllaall Ay elaill culaloa¥) s 5y 4.09 .000
" il A Jpats le LS lelaly Cilaal) hat sladl 8 il (g A28l o4 350 000

g pall Cuaa

20 )ual SPSS aladiuly ibaay) Jalatl ilii Lo slaie¥l cald) dae) : juaal)

rAgh 3. sl AV 25 aee (3BISE B0L3 o Jaad) iad) Jae daaladl o 4l Gilad) Jgandl (e iy

22 caadinall Agginall giua < Agguaall t Jlaial of WHLER) Al (e a8 (8 5 (2) asid -1
> Gupwaal) t Jlial of gt Al JS LA Aall (e Gad Gua (11 <10 9 7 6 4 (3 (1) i
Joihal) hagiall jlma (8 adlipe 255l 038 (e aly JS cilaa Jauigia (Sl cpddienal) dginall (g gl

P VIS ) colS Al o)) gaa cille doty (3l Lad

sl £ 1) ) sae agin Ablaiall leal) aagl) LA milily cilbagiall (5) Jgsad)

Al <yl Mean sig
12 (Sl gada 2a (98160 Aalial) duauda o)) A8 5l calubiw () 3.79 .000
13 aleall 613 Al dahl) 3 jig e (s 4.33 923
14 hee olal & Jaclus ) Bl jign 4.13 .018
15 daaly deall A W geie 3.36 .000
16 sLi¥ly 58Sl e IS ee #lay 3.63 .000
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17 daalall Jaly Jeadl 5yl adlid piokaiy Guasd o 3.98 .000
18] Jeall Slail i conliall Jasall e adiad Ggda s il 35as 3.78 .000
19 Jardl 3lad) e b agany Oalalall G o L) Jelil) culld 3.64 .000
20 Sl Aadle Jaall il o) 3.16 431
21 Jexd) Jala daiiddl ety Jsha 3.48 .000
22 | Galelall Janll Cagylas (1S 4Dl pac s Jand) Jals daiiddl il hal) aaas|  3.84 .000
23 sy alail) 3 gany dileial) COIKEA (any 35as 3.69 .000
24 el dids Cunasy daely dnalall (& Jead) eba) dugnds i 3.84 .000

20 J)ua) spss aladiuly Alaay) Jladl zilli o sldieYh dald) ) @ jaaall

tAgh Ba)lel) AW agil ae (31N 5ol o Jandl Gl o daalad) o ad] Gilead) Jgaad) (e priay
Lginal) ggin < quguaal) t Jlaia) of Lda Ay JS LSS Aall (e O Cua (20 (14 (13) agid) -1
-Joial) hagiall jlaa o8 adipe agid) 038 (e Al JS Cilayd Jagia (Sl cadiiacal)

O Whe aky JS LS Al e o Cua (2423 22 21 <19 (18 (17 (16 (15 (12) skl -
Jhaa o8 adine 2sill oda (e Ay JS cilayd hagia (Sl cpadiaal) dyginall ggiaa > qugeaal) tJlaial
LJ sl b gial)

leie i O baliny) dalae il bl Cald il il sl Jal (e ralbuza @l LA -

(6) a8y Jsaalls ¢ gisdaghl Liayll Cpamnt cpms o13Y1 8y (o Aygine ADle it I Lo il Ao l) dagss

BRI 5N SN LY C s BLE) Jalaa (6) g2l

sV slal [ sl Ll
Pearson Correlation 1 3197
11 550) Sig. (2-tailed) .000
N 110** 110
Pearson Correlation 319 1
bl L)l Sig. (2-tailed) .000
N 110 110

**_Correlation is significant at the 0.01 level (2-tailed).
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Model Summaryis) jlaasy) Jilas (7) Jgas

Model R R Square| Adjusted R Square Std. Error of the Estimate

1 319° 102 .093 1.28812

a. Predictors: (Constant), Adagl L)
20 )ua) SPSS gualiy alaiiuly Slasy) Julail) il (7) 5 (6) culsaadl B clbd) jaaa

t0f e gl Laa)ly )31 Baga Galdi o asine ADe lia o (6) o) Jpad) (e gy

O =2 (G BN 13 ofy coppiall o L)) e e Ju sas 319 il Gsmpn LY dalas -1
w3l Jalae Zad o (7) Jsall g WS cpasieal) Dyginall (gsine oo iaal Lipunall Dysinal (g5inna
(1) 5)la) ok & i iy il gl Ll cpans 3 iyl (30 10.2% o ) 2102

Y1 Baga O Apsiee ABle dgay e el Al ALl A jdll Jody adall dpnp by ) deagh Gow e
bl L)l 38 5oyl Bagal Hon dgay ey Lea o Adagll Liayll (st

a5 (9) &) Jsaall (Jlee) Sladl deju s 5I3Y) Basa O dusine ADLe ollin 4G Lo dl) Luz i

tlalid) il
Jus) Jlad) Ay #1481 53 Gt o e BN G (8) Jsan)
W sy | Jle) s Aoy
Pearson Correlation 1 486"
RS Sig. (2-tailed) 000
N 110 110
i) ey Pearson Correlation 486 1
T Sig. (2-tailed) .000
Jlee ) N 110 110

**_Correlation is significant at the 0.01 level (2-tailed).

Model Summaryhu) jlaai¥) Julasi (9) Jgea

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 486° .236 229 1.23661

a. Predictors: (Constant), Jle¥ jlad) dsyu
20 _)ual SPSS galiys aladialy ilaay) Julath) il (9) 4 (8) Culsial) b cilibll jias

t0) o Jlae¥) Slad) depu Gty & B3V B O Aagine ABLe dlia G (8) o) Jsall e ey

O =2 ecima BN 13 Gl copiall o b)) asas oy sas 486 &l svm LY Jalaa -]
il Jalae dad  (9) Jsaal) s WS cpastindl Lyginal) (gsina (o Jpal Aygmnall sinall (55
(1Y) 5yl 3 sl aiy JleeY) lad) Aoy (puad 8 sl 000 23.6% o ) 1236
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I asm O Aysine ADe dag o i A ALd) Apinpdll Jsy pel) Apinh by ) Je s (o Lea
b Jle¥l 5l Aoy a8 )Y 5asal Canen 415 50 3gas g Les cdleeY) Slad) Aoy sy
CCD daala

Loyl ey Gl 218 cJandl e hyad Tt s o181 513 G Aysine ANe llia ALY Lo AY Do i)
Pl @il s (11) 8y Jsaad) B &gy

dand) e la) Jasaasis 61890 55)3) O G smans BLE) Jalas (10) Js2ad

Correlations
2139 3030 | Jaad) e Vya) Jasuss
Pearson Correlation 1 3037
BEMESE Sig. (2-tailed) .000
N 110 110
RIRE: Pear;on Cor_relatlon .303 1
Sig. (2-tailed) .000
Jord N 110 110

**_Correlation is significant at the 0.01 level (2-tailed).

Model Summary bl jlaaiy) Julas (11) Jgaa
Model R R Square|Adjusted R Square| Std. Error of the Estimate
1 .303° .092 .083 1.49775

a. Predictors: (Constant), Jaall s )a) Jass
20 J)lual SPSS galiy alaiialy dlaay) Jalail @ilis (11) 3 (10) culsaadl B cllyl) juaa

tol G el Gl D) Jagaads s o101 803 s Aygime ADe @llia o (10) o) Jsaadl (e oy

Ol -2 ccipmn BN 13 5 copatiall G Ll agay e du sy 2303 s Gemon B Jalas
paaill Jalee Aad o (11) Jsond) sy WS cariinall Lyginal) (sime (o sraal Lgunal) dyginall (55ine
(VY 5yl A sl oy Jandl Cile ) Jaai (a3 8 @yl 50 9.2% o ) .092

Y] Basa (g Aysine Ao 35ay o (Bl Al Abad) dpca il Jods aaall dpmjd Gl ) deasti B les
M\ L-}\;bhj M u:\.ua.i ‘_A b)\d}“ DJ);J u.\’.».A ‘\.\Sj} de J_}.;j ‘;ur_\ LAA ‘M\ Q\C«b;;\ .L.\Méj U:\.u;.}}
Ayl dcadll laal culi diae ) EDEN lucasdl) lodly Lald) cadld o e Ayl duadl sl
O bl Clusy Bald) 26 Cua eoalalell ala gl ¢1aY) Gauad Cg 5)3Y) a5 ( Aygine ABDe lia
tlylis) il ma g (12) Ay Jsaad) (ALY
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gl £18) Copany 1) 1) O (o geurm B Jalaa (12) Jgand

Correlations
SV gy | gl e1aY)

Pearson Correlation 1 606"
eI 550) Sig. (2-tailed) .000
N 110 110

Pearson Correlation .606 1

il e 1Y) Sig. (2-tailed) .000

N 110 110

*. Correlation is significant at the 0.05 level (2-tailed).

Model Summary Jawedl jlasi¥) Julas (13) Jgaa
Model R R Square [Adjusted R Square Std. Error of the Estimate
1 .606° .367 365 0.39891

a. Predictors: (Constant), adasll ¢149)
20 Jlual SPSS galiy aladiuly eyl Julail gt (14) 5 (13) oalsaadl b clibl) juaa

ria ol gl oY) s ol 85 (s Asine ADMe llia (f (12) &) Jsaall sy

sisa O) =2 . Jsie DL 1y Cpiall (g Bl 3sas Ao du 525,606 &l Osem BLEY) Jalas -]
367 wasill dalas Zad o (13) saall s LS cpasiuall dyginall (g5ine o Jial Zygunall dy5inal
(1391 8))) 8yl it gl o3V Gaeat B il e 36.7% o ()

B35 (o Axsine ABle dsa o pat Al ALl dpa bl Jody aaall dpjd (b () Dald) dea s Gaw Lae
O Aaala A Al AN e & DY) Basal aga s dgag S laa o oial) BEN IS SR
cJsa JSSs

D Gluagdl) g clalidigy)

Gaad B 3yl Bagal Hed sy Ha lee o gilagll Laa)ll sty 5)Y) Baga G Apsias ADle dllia - ]
sishasll Ll

sagal Clpmin 43S0y y50 dsms Jim Lee cJlee ) lad) Ao ju Gaeatiy )Y 825 (p Aysine A llia — 2
L Aala (b Jlee Y e Ao (puant (S BI0Y)

Bagad Cpma 405 )50 d9as (i Las canll Cleba) Japad Gpuads )Y B35 G Aysins AL dlln — 3
LGS Anala (8 Jaall Glelpa) Tt Gauat (515

Cpnd (A3 B30n age )sd dsag (Say Laa ¢ ilall V) a8y Basa (pm Aysine ADe Gllia - 4
C opd daals & adadl 218y

2122wy Jagladtl) & Cabisall Syl Y - 5

Al (i ol dayy Y - 6
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